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SUBJECT: Contract FH-7322 , Proposed Schedule for Spares and
AGE Provisioning Conference

Dear (Gregg,

Reference is made to our recent Request for Proposal sent to you,
and to Exhibit D, Aerospace Ground Equipment, and Exhibit E, Spare Parts
Provisioning which were attached., These exhibits specify the procedures
to be used in determining the quantities of Spares, AGE, and AGE Spares
necessary to support the end items on contract.

In order to establish dates for provisioning conferences with the
respective program contractors involved, we ask that you provide us with
'a recommended date for an initial provisioning conference to be convened
at your facility. This meeting will involve the items to be provisioned
appropriate to your contract as identified above. Your recommendation
for the provisioning conference schedule should include consideration of
lead time involved appropriate to the fabrication and/or procurement of

~ the line items provisioned as well as the fact that the delivery schedule

to be established at the provisioning conference will anticipate initial
on-site deliveries to the operational unit approximately 1 May 1965.

Please advise us, not later than 24 April 196k, of your recommended
date for your initial provisioning conference. If further explanation
of Exhibits "D" and "E" is required, kindly inform us immediately and
we will provide the necessary guidance, It is anticipated that a
Provisioning Check List, now in preparation by the Project Support Office

, will be available for distribution to you in approximately

ten days., This list will be a useful guide in preparation for the
provisioning conferences. After firm provisioning conference dates have
been established via this office, the Project Support Office will
complete final arrangements and a representative of the PSO will serve
as conference chairman, '

Unless advised otherwise by the Syétem Program Office, all inquiries
pertaining to this subject should be sent to this office.

Best regards,
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